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NEW COUNCIL HOUSE BUILDING PROJECT UPDATE

1. Summary

1.1. This report provides an update on progress made towards construction of the 
second phase of the Council’s new build HRA housing project.

2. RECOMMENDATIONS

2.1 That Cabinet notes the contents of this report.

2.2   That delegated authority be given to the Managing Director, in consultation 
with the Portfolio Holder for Frontline Services, Customer Champion and 
Housing, to award contracts to the successful tenderer(s) for the construction 
phase of the projects detailed in this report.

3. Background and Discussion

3.1. On 5 March 2015, Cabinet was presented with a report on the progress of the 
Council’s new council house building project and it was resolved as follows:
 That the contents of the report be noted.
 That delegated authority be given to the Managing Director, in consultation 

with the Housing Portfolio Holder, to award a contract to the successful 
tenderer and progress the schemes.

 That Cabinet receive a further update later in the year. 
 (Minute No.121 refers).

3.2. Planning permission for the schemes at Temple Hill Square and Coleridge Road 
was granted to the Council in March 2015 (planning references DA/00084/FUL 
and DA/15/00083/FUL refer respectively). The contract for Hill View was duly 
awarded to the successful tenderer, Jenner Contractors, in November 2015 and 
the project is due for completion in April 2017 and will provide 25 new homes for 
rent for local people comprising of 12 three bedroom houses, 12 two bedroom 
flats and 1 one bedroom flat. Officers will be developing a lettings plan for all 
new build sites to ensure that the schemes are sustainable over time and this 
letting plan will be reported to a future Cabinet meeting.

3.3. Deemed planning permission was also granted to the Council in May 2016 to 
develop six one bedroom units for rent on the site of the disused cash office at 
Temple Hill Square (planning reference DA/00464/FUL refers).

4. Procurement and Evaluation Process Undertaken

4.1     Due to the value of the works contract for the construction of the second phase 
of the project at Coleridge Road, the Council was required to carry out a full 
tendering exercise, including advertising the opportunity in the Official Journal of 
the European Union Notice (OJEU).

4.2     Following publication of the opportunity, 37 expressions of interest were 
returned and all interested parties were issued with the Council’s pre-
qualification questionnaire for completion and return. 
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4.3     The notice issued outlined both the Council’s intentions in relation to the 
contract as well as clearly setting out how the evaluation process would be 
conducted and specific information on scoring and weightings etc. As the 
evaluation needed to determine the most advantageous tender and take 
account of both cost and quality the decision was taken to weight the scores 
70/30 (cost/quality) respectively in relation to quality and price. 

4.4     This weighting ensured that the contractor who simply bid the lowest did not 
automatically become the successful bidder and was designed to draw out the 
best overall bid in terms of cost and quality to the Council. .

4.5     At the closing date 10 completed pre-qualification questionnaires were returned.  
All submissions were then evaluated by the Council’s appointed consultant, 
Ridge and Partners.  

4.6     Each submission was analysed and scored in accordance with the bid 
documents provided. All scores were then entered into a summary table.

4.7     Following completion of the initial evaluation process, the Council then released 
the formal invitation to tender document to 5 shortlisted bidders.  Once the 
priced tenders were returned, a financial analysis was undertaken. 

5. Evaluation Conclusion

5.1. Scores were then built into a final evaluation matrix and the bidder with the 
highest overall percentage score was identified. All evaluation scores are 
attached in Exempt Appendix A. 

5.2. In terms of the redevelopment of the Cash Office, the works were tendered 
separately as, due to the estimated value of the contract, a full tendering 
process was not required. The evaluation process however, was similar and 
details of the evaluation and scores are attached as Exempt Appendix A.

5.3. Company A, as detailed in the attached Exempt Appendix A, have scored 
highest overall for both construction projects and their tenders are 
recommended for approval using the delegations detailed in 2.2.

6. Future Stages.

6.1. Officers are currently developing a New Build Council Housing Development 
Plan which will set out plans for future new build housing development and 
identify land, primarily in Council ownership, that may be 17 to provide an 
update on the progress of this review and the current ne suitable for 
redevelopment.  A further report will be presented to Cabinet in the Spring of 
2017 to provide an update on the progress of this review and the current new 
build schemes. 

7. Relationship to the Corporate Plan

7.1. This report relates to the Corporate Plan strategic aim ‘to facilitate quality, 
choice and diversity in the housing market, to create strong and self-reliant 
communities and deliver high quality services to service users’.
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8. Financial, legal, staffing & other administrative implications & risk assessments

Financial 
Implications

The 2015/2016 to 2018/2019 Capital programme includes 
£10.060m for new build housing. An ongoing programme is 
factored into the Housing Revenue Account 30 Year Business 
Plan.

Legal 
Implications

The Council will enter into a contract with the successful bidder 
for the carrying out of the construction works on each project.

Staffing 
Implications

None as a direct result of the report.

Admin 
Implications

None as a direct result of the report.

Risk 
Assessment

If the Council does not enter an agreement with the successful 
contractor, there is a risk that development will not proceed and 
receipts from Right to Buy will not be spent by government 
deadlines and the Council will have to pay any unspent receipts 
back with inter est.

9. Appendices

Exempt Appendix A – Evaluation Matrices

Appendix A has been placed on the closed part of the agenda because it 
contains exempt information within Standing Order 46(1) (b) and Annex 1, 
paragraph 3, namely, information relating to the financial or business affairs of 
any particular person (including the authority holding the information) and in all 
the circumstances of the case, the public interest in not disclosing the 
information outweighs the public interest in disclosing the information.   
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